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This article is focusing on the topic of “the causes and solutions of budget slack”. 
Nowadays, the budget is widely used by domestic and foreign companies as a 
management tool; but there are not so many successful application cases among them. 
Particularly, the biggest challenge of budget management is the appearance of 
budgetary slack. Nevertheless, in-depth study on “the causes and solutions of budget 
slack” not only helps the business world to improve the understanding of the budget, 
but also promotes to solve the problems of budgetary slack. In order to discuss the 
causes of budgetary slack much better and more comprehensive, in this paper, 
worldwide research results which are related to budgetary slack are drawn on， 
moreover , the theories of the management psychology and the principal-agent are 
also applied in it. 
The main structure of this article as follows: 
The Introduction Part :  
The introduction part states the research purpose, the main significance, the 
overall research ideas and the specific layouts of the following chapters.      
Chapter 1 Theoretical Analysis of related concepts:mainly for budget, budget 
management and budget  slack. 
Chapter 2 This chapter systematically and comprehensively reviews the origins, 
development of budget management and the emergence of budgetary slack; the above 
provide the historical background for the cause of “budgetary slack”.  
Chapter 3 This chapter focuses on analysis of the positive and negative effects on 
the budget management, reviewing and concluding the theories of management 
psychology and principal-agent  which are related to the budgetary slack . 
Chapter 4 The cause of budgetary slack: Based on the review and analysis sated 
in the previous chapters, this chapter will discuss the causes of budgetary slack 
in-depth. 
Chapter 5 The solution of budgetary slack: Based on the cause analysis 
presented in the previous chapter, this chapter contrapuntally proposes the solution of 
budgetary slack.  
The last chapter Summary: This chapter systematically summarized the contents 
of this article, and figures out its characteristics, its research limitations and the 
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平均每人 2.6 个，而 Neely 等（2003）总结了预算的“竞争战略”、“业务流程”

























































































                                                        




























到了 20 世纪 90 年代初,一个国际性的研究机构“高级生产系统国际协会”
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